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CoKpalleHue 3aTpaT B CTPaxoBOM
KOMMaHMW: HOBbIW B3rnsg
Ha CTapble Npobnembl

CrpemneHne MHOMUX CTPAXOBLUMKOB CHU3UTb KAK KO3 PULMEHT pacxo-
AOB, TAK U KOMOUHUPOBAHHBIM KO3PPHUMEHT YBBITOYHOCTU — YTO OCO-
6EeHHO KacaeTcs TEX KOMMAHUM, KOTOPbIE MIAHUPYIOT PSig Meponpus-
THiA MO ONTUMM3ALMM PACXOAOB BO BPEMS NPEeANpPOAAXHON NOAroTOB-
KM, — BNOSIHE NOHATHO. B T Xe Bpems, 06bsBAss «KypcC Ha coKpawieHne»,
MHOT1e ONEPUPYIOT AOCTATOYHO Y3KMM CEKTPOM HANPABEHWUH MO CHU-
XEHMIO CBOMX POCXOAOB, U CBA3AHbBI OHU FNABHBIM 0BPA30M C YBOSIb-
HeHueM coTpyaHukos. OTclofa BO3HMKAET BONPOC, KAOKME Hanpasne-
HUSt MOTYT BbITb POCCMOTPEHBI CTPAXOBbIMM KOoMNaHuaMu (aanee — CK) B
KQ4YecTBe NOTEHUMASIbHbIX 30H CHMXXEHMS PACXOf0B?

Ipyroi cBs3aHHbIM BONPOC COCTOMT B TOM, KOKMM 06pa3oM Nnpasunb-
HO OLLEHWUTb BO3MOXHbIE COKPALLEHMS, YUUTHIBAS, YTO A1 PEanM3aLmm
HEKOTOPbIX M3 HUX HEOBXOAMMO HE TONBKO BPEMS, HO M MHBECTULIMM.



CokpallyeHue 3aTpaT B CTPAXOBOM KOMNAHUM

41

Kpome Toro, oueHMBAs BLIFOAbl OT COKPALLEHMI HEOBXOANUMO YUMTLIBATL
BO3MOXHbIM pocT unun cnag 6usneca CK gns Toro, utobbl conoctaBmtb

TEKYLUMI YPOBEHb PACXOAOB € ByayLIMM NEPUOAOM.

Bonpoc 1. Kakune pacxogesi
MOXHO COKpaLLaTh?

Kak ylmoMHHQ/I0CH BBIIIIE, 110 KAKOM-
TO HEOO'BICHUMOH IPUYHNHE CAMBIC
IIEPBBIC ACCOIIUAIINN, KOTOPBIE BO3-
HUKAIOT IIPU YIIOMUHAHUHU IIPOTPAM-
MBI COKPAIIIEHUS PACXO/I0B, CBI3aHBI
C ONITUMM3ALIEN YUCJIEHHOCTH I1Ep-
coHana. OgHako B CK 3TO He Bcerjaa
TaK. B camoM ziene, noMuMO COKpalie-
HUS PACXO/IOB B KJIACCHUYECKOM ITOHU-
MAaHHWH, Y CTPAXOBIIUKA €CTb BO3MOX-
HOCTb OIITUMU3UPOBATH TAK HA3bIBA-
€MBIE CTATbH AHTU-PACXO OB, BIIVA-

IOIUX HEMTOCPEICTBEHHBIM O6PA30M

Ha KO3 PUneHT yobrrounoctu. Ha-
npumep, 31o notrepu CK, CBA3aHHbIE

C TEM ITIOTECHIIUAJIOM, KOTOPBIM OHA HE
HCIIOJIB3YyET IPH paboTe € CyOporauu-
€M, a4 TAKXKE ITIOTEPH, CBA3AHHBIE C HE-
HA/UIEKAMUMU CTPAXOBBIMM BBITLIA-
TaMU. TakuM 06pPa3oM, BCE TUIIOTESLI
10 COKPAIIEHUIO pacxog0B B CK MOX-
HO YCJIOBHO PA3/IC/IMTD HA 2 TPYIIIILL:
1) pacxo/bl, HAIPAMYIO BIUAIONIE HA
KO3 PUITUEHT YOBITOYHOCTU — LOSS
Ratio (LR);

2) pacxo/ibl, HAIPAMYIO BIUAIONIAE HA
KO3 (HUIUEHT pacxo10B — Expense
Ratio (ER) (cm. Ta611.1).

Taonuua 1. I'pynnupoera zunomes no COKPaueHu1o Pacxoooe 6 Cmpaxo-

8011 KOMnanuu

MpuMepsl rMnoTes No COKPALLEHMIO PACXO-
[OB, HANPABNEHHble Ha cHuxeHne LR

* Yeenuuenue gonu c6opos no cybporaumoH-
How base

¢ CHuxeHue CTPAXOBbIX BbIMJIAT B CBA3U C
YyBeM4eHUeM NPOLEHTd BbiSIBJIEHUS BbIMIATHbIX

Aen Cc NpM3HAKaMH CTPaXOBOro MOLIEHHHU4YeCcTea

* CokpalueHne Heo60CHOBAHHbIX CTPAXOBbIX
BbINNAT

* CokpallueH1e aHAEPPAUTMHIOBLIX YTEYEK

MprMepsl rMnoTe3 No coKpaLLEeHUIo Pacxo-
[IOB, HOMPABNIEHHbIE HA CHX XeHue ER

* CHMXEHWE PACXOA0B, CBA3AHHbIX €
conepXaH1em nepcoHana (B Tom uucne,
CBA3QHHOE C COKPALLEHMEM NEpCoHana
MNM NepeBoAOM NoppasfeneHui B
peruoHbl ¢ 6onee HU3KMM ypOBHEM
3apaboTHO#M nnati)

* CHUXEHWE PACXOA0B, HE CBA3AHHbIX

C copepXaH1em nepcoHana (pacxopsl

HQ MHGOPMALMOHHBIE TEXHONOMMM,
TENeKOMMYHMKALMM, PEKAMY, MOPKETHHT,
apeHAay, PEKPYTUHT, Pa3NMYHble BUAI
ayTcopcuHra 1 T.4.)
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K O3HAYCHHOMY BBIIIIC CTOUT JATh,

[OKAIYH, TOJIbKO KOMMEHTAPHUH OT-
HOCUTEIBHO ONPEAEIEHUN «<HEOOO-
CHOBaHHBIE CTPAXOBbIE BLIIIJIATHI> U
«QHZIEPPANTUHIOBBIC yTEUYKMW». [Toz
HEOOOCHOBAHHBIMU CTPAXOBBIMU BbI-
IUIATAMHU TOHUMAIOTCS JIOTIOJIHUTEb-
Hble pacxopl CK, HE uMenue OTHO-
MIEHUS K TEM PACXO/JAM U 06A3aTEIb-
CTBAM, KOTOPBIE HECET CTPAXOBIIUK B
COOTBETCTBUH C YCIIOBUSIMH JIOTOBO-
pa crpaxosanus. IIpu 3TOM B Iiepe-
YEHb TAKUX PACXO/IOB HE BKJIIOYAIOT-
Cs1 paCXO/1bl, CBA3AHHBIC CO CIYYASIMHU
CTPAXOBOT'O MOIIEHHUYECTBA. TaKUM
06pa3omM, HEOOGOCHOBAHHBIE CTPA-
XOBBIE BBITIIATHI TIPE/ICTABIISICT CO-
6011 pacxozs! CK, CBA3aHHBIE C PAJIOM
OIMMOOK M YIYIIEHUI, JJONYIIEHHBIX B
MNPOIIECCE YPETYIUPOBAHUSA YOBITKOB.
B gacTHOCTH, OCYIIECTBIEHUE CTPA-
XOBOM BBIIUIATHI, HE CKOPPEKTHUPO-
BAHHOM HA pa3Mep (PPaAHIIN3EL IIPE-
BBIIICHUE Pa3MePa CTPAXOBOH BBI-
IUIATHL HAJ, PAKTUYECKOH BEIMUHNHOM
yiiep6a (HeaJeKBaTHAS KAJIbKYJISITUS
yiiep6a); MPOBE/ICHUE CTPAXOBOM

BusHec-npounecc

BBIIJIATHI B TEX CJIy4asX, KOI/la CTPa-
XOBOW CJIy4ay HE HOKPBIBACTCS YCIIO-
BUSIMH JIOTOBOPA CTPAXOBAHUA U T. /1L
IToj1 aHIeppPafTHHIOBBIMH YTEUKAMHU
TIOHUMAETCS PA3HUIIA B CTPAXOBOM
IIPEMHUM, KOTOPYIO KOMITAHHS MOTJIA
IIOJIY4YUTh IIPU UCIIOJIb30BAHUM PaC-
CUMTAHHBIX AKTYaPHBIMH METO/IAMU
TEXHUYECKUX TAPpU(OB U TOH CTPa-
XOBOM MPEMUEN, KOTOPYIO OHA MO-
JIy4HJIa B PE3YIBTATE CO3HATEIbHOM
KOPPEKTUPOBKU TEXHUYECCKUX TAPH-
(OB, 1aBasd pa3peleHue NPOJABIIAM
U aHJIeppanTEPAM CHHUKATh OPYTTO-
Tapud 32 CYET COOTBETCTBYIOIIETO
CHMIKECHHS PA3MEPAa KOMUCCUOHHOI'O
BO3HATPAXKAEHUA JTNOO NPEJOCTAB-
JIsIS CYIECTBEHHBIN O6BEM CKUJIOK
JUI KIMEHTOB, IIOMA/AI0IINX B «OCO-
Oy10» Kareropuio. OCHOBHAS U 06-
1as IpoOJIEMa 3/1ECh COCTOUT B TOM,
4TO COTJIACOBAB MOHMKEHUE IPEMUU
3a cyet Tapuda, Ipo/aBIbl MOTYT 1O
(paKTy ITOJIydHThb CBOE BO3HATPDAXK/IE-
HHE B ITOJTHOM OO'bEME, BOCITOJIb30-
BABIIIHCh HECOBEPIIECHCTBOM HH(POP-
MAaIlMOHHOM U KOHTPOJIbHOU CUCTEM
CK, a B cirydae ¢ IpejoCTaBICHUEM
CKHJIOK VIP-KIneHTaMm npejocTas-

JIATDb MX 1O (DAKTY B OOJIbIIEM OObE-

1I/IeBenKo C.B. MeTo/IMKA aHAIM3a 3AKPbI-
TBHIX BBITUIATHBIX JIEJI KAK KJIIOYECBOT'O HH-
CTPYMEHTA IMATHOCTUKU JIEATEIBHOCTU
CTPAXOBOI KOMITAHUH 110 YPETYIHPOBAHUIO

yOBITKOB // CTpaxoBoe aeno. 2011. Ne3
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M€, 9EM 3TO OBUIO 3AIUIAHUPOBAHO. B

pesyasrare nojJo6HbIX yiyneHut CK

MOXKET HUBC/IUPOBATD JAXKE CAMBIC

A/ICKBATHBIC TEXHUYECKHE TAPUDBL

Bonpoc 2. Kakune pacxogebi
HYXHO COKpaLLaTbe

ITpucTymnas K IporpaMMe COKpare-
HUsT pacxooB, CK I0JDKHA TOMHUTD

O HCCKOJIbKMX OCHOBHBIX ITPABUJIAX,
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MBIX JIJIS1 TOTO UHBECTUITU. [Ipn
3TOM OINTHUMAJIBHOE COOTHOIIIE-
HUE UHBECTUILIMI U COKPAICHUI,
4 TAKXKE CPOK UX OKYIIAEMOCTH
Ka’Kast KOMITAHUS OTIPEACTSICT /IS
ceOs1 B MH/IUBU/IyAJIbHOM ITOPS/IKE
AHAJIOTUYHO TOMY, KaK IIPU IJIAHU-
POBAaHUU AYAUTOPCKOM IPOBEPKU
OTIPEEIISIIOTCS TPAHUITBI MATCPU-

ATBHOCTH (CYIIIECTBEHHOCTH).

4 UMCHHO:

CHMXEHME TOM WIN UTHOU CTATBU
32TPAT HE JOJDKHO IIPUBOJUTD K
CHMKEHHIO CKOPOCTHU BBIITOTHE-
HUS OIIEPALUI U CHIDKCHUIO Kade-
CTBA4 KJINEHTCKOT'O OOCTYKUBAHUS.
I1pu 3TOM NOJ, KIIMEHTCKUM OOCIIy-
SKMBAHHEM [TOHUMAETCS HE TOJIb-
KO OOCIYKHUBAHUE CTPAXOBIIMKOM
CTPAX0BATENS, HO U IIPE/JOCTABIIE-
HHUE «BHYTPEHHUX» YCIYT OJJHUX
NOAPA3JEICHUIT KOMITAHWUH JPY-
ruM. Hanpumep, xorja puinaib-
Hele nnogpasaencHus CK ABIsioT-
Cs IOJIb30BATE/IAMHU YCJIYT, OKA3bI-
BAEMBIX €JUHBIM OIIEPALIHOHHBIM
nenrpoMm CK.

Heo6xoanumMo npuepKuBaThCs
3KOHOMUYECKOH 11€JIECOOO6PA3ZHO-
CTH, T.€. pa3pabaThIBATh ICTAIb-
HBIH IUIAH 110 COKPAIIEHUIO TOJIb-
KO TEX CTATEH 3aTPAT, KOTOPBIE 5IB-
JIAIOTCS IOCTATOYHO CYIIECTBEH-
HBIMH, UCXO/I5I U3 UX Pa3Mepa.
Heob6x011M0 cOb6/110aTh 6A1aHC
MEXIYy OObEMOM BO3MOKHBIX CO-

KpaIeHn 1 00beMOM, HEOOXOTU-

Bonpoc 3. C yero HauaTs?

Kaxk npasujio, nepes Ha4aaoM OO0b-
SIBJIEHUS «KypCa Ha COKPAII[CHUE 3a-
TPaT» CTPAXOBIIUKU JOCTATOYHO YET-
KO JUIs1 CE651 OTIPEIEIIAIOT CPOKH, B
pPaMKax KOTOPBIX HEOOXO/IMMO IIPO-
BECTHU 3AIVIAHUPOBAHHBIE MEPOIIPU-
SITHS, A TAKKE 1IEJIEBOU ITIOKA3ATENb
COKpPAIIlEHUH, BBIPAKEHHBIN B BUJIC
IIPOLEHTA CHIKEHUA TEKyIIuX PB/I.
IIpu 3TOM OOIBIIMHCTBO KOMITAHU
HE IPUHUMAET BO BHUMAaHUE TOT I1O-
TEHIIUAJI, KOTOPBII MOTYT JJATh CTa-
TBU AHTH-PACXO/IOB, 4 11€JIEBOI 00b-
€M JKEJIA€MBIX COKPAIEHUH SBJISETCS
JIOCTATOYHO aIPECCUBHBIM JIJISI TOTO,
4TOOBI OBITH PEATUCTUYHBIM IIPU PaAC-
CMOTPEHUH UCKJIIOUYNUTEIBHO HAIIPAB-
JIEHUIT 32TPAT, BAUAIOIMIMX HA KO-
durueHT pacxoos. Ho, kKak roBo-
pUTCA, HA BKYC U LIBET... B m060M ciy-
4ae HEB3UPAs HA TO, KAKOU 1I€JIEBOI
TIOKA3aTEJb YCTAHOBJIEH, HEOOXO-
JIUMO OO6'bEKTHBHO IPOAHATHU3UPO-
BATb UMEHHO T€ CTATbU, IPU ONITUMHU-

3AITUH KOTOPBIX KOMITAHUA PACCUYHM-
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anuzauun. ITogo6Ho€e CKaHMPOBA-
HHE MOKHO PACCMATPUBATD KAK PA3-
PabOTKy CIEUATU3UPOBAHHOI IIPO-
IrpaMMBbL B camom aene, mo6as rumo-
TE€3a 10 CHWKEHHIO 3ATPAT HE TOJb-
KO (POPMYJIUPYET BO3MOKHBIE IIPEOO-
Pa30BaHMA, HO U COJEPKUT B CEOE 11e-
JIBIF PSAJl PEKOMEHIALUM, peaIn3aLiys
KOTOPBIX MOJKET IIEPEPACTU B PsAJ] OT-
JI€JIbHBIX IPOEKTOB, CPEJHE — U JdXKeE
JIOJI'OCPOYHOIO Xapakrepa. Tak, co-
KpaIlleHUE PACXOIOB Ha 3AKYIIKY CY-
BEHUPHOU IIPOAYKLIMH WIN IIPOBEEC-
HHE KOPIOPATHBHBIX MEPOIIPUATHHA
MO’KHO IIPOBECTH 6€3 OCOOBIX YCUIINHI
NPAKTUYECKHA OZHOMOMEHTHO, 4 BOT
COKPAIIlEHNUE IIEPCOHAIA MOXKET HO-
CUTD KAK CPEAHECPOYHBIN XAPAKTED
(B TOM CiIy4ae, KOT/1a YBOJIBHAIOTCS
IAIIHUE» HENTPOAYKTUBHBIE COTPY/I-

HUKH IPU COOIIOIEHUN TPEOOBAHNH

10 CPOKAM U IIOPSI/IKY YBOJIBHEHUI B

COOTBETCTBUH C POCCUICKUM TPYIO-

THIBACT ITOJYIHTH KEIAEMYIO SKOHO- BBIM 3AKOHO/IATETBLCTBOM), TAK U JIOJI-
MHIO, 4 32TEM IIPUCTYIIUTD K PACCMO- TFOCPOYHBIN XapaKTep (HAIpumep,
TPEHUIO VIBTEPHATUBHBIX HAIIPABIC- B TOM CJIydae, KOI/A JIJIsl ITOBBIIIE-
HHUI, C TOMOIIBIO KOTOPBIX IOTEHIIU-  HHS IPOU3BOJUTEIBHOCTU OT/IC/Ib-
QTBHO GBITIO GBI BO3MOYKHBIM BBIHTH HBIX COTPYIHUKOB HEOOXOMMA MO-

HAa 3aIUVIAHUPOBAHHBIN OOBEM CHIDKE-  TUPUKAIINA OU3HEC-ITPOIIECCOB, CO-

HHsA PACXOJOB. IIPOBOXK/IAIOMIASACA PAJOM TEXHOJIO-
CTOoUT YHOMSAHYTH O TOM, YTO MEPO- I'MYECKUX IPEOOPa30BaAHNI B UHPOP-
NIPUATHAA 10 ONTUMU3ALIMHY 32TPAT MAIlMOHHBIX CUCTEMAX CTPAXOBIIU-

B CK ciieiyeT HAUMHATD C TAK HA3bI- Ka). TakuM 06pa3oM, HA4aJIOM «Kyp-
BAEMOTO CKAHMPOBAHUA, MIN (POP- €4 I10 COKPAILECHUIO 3aTPAT» BHYTPU
MHPOBAHUSA TUIIOTES IO COKPaIIie- CK aBngerca pa3paboTKa CIEUaAIN-
HHIO, C IPUBA3KOM K NOTEHIINAJIb- 3UPOBAHHOI IPOTPAMMBI, IPEJCTAB-

HOI1 3KOHOMMUU B PE3YIBIATE UX peE- JIIONAst COOOM MEPEYEHD ITPOEKTOB,
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HAIIPABJIEHHBIX HA COKPAIIEHHE DAL
CTATEN, U BEPXHEYPOBHEBYIO OLICHKY
SKOHOMHUH PACXO/IOB KOMIIAHHHU B pe-
3YJBTATE UX PEATU3AIIU M.

IIpex/ie 4eM IIPUCTYIIUTD K OTIUCA-

HHIO CYTH Pa3padOTKU JAHHOH IIPO-

I'PAMMBI, [IEJIECOOOPA3HO BBECTH PAJL,

YHUBEPCAJIbHBIX OIIPE/ICICHU, 4

UMEHHO:

* MYyHKIITMOHAJIBHOE HAIIPpABJIE-
HHE — YKPYITHEHHDBIN BUJI IEATEb-
noctu CK. Hanmpumep, yperyimpo-
BAHME YOBITKOB, IPOJAXKHU, aI]MU-
HUCTPUPOBAHUE ITOJIMCOB, AHJEP-
PANTHHT U IID.

e MDYHKITMOHAJIBHOE IIOApa3ae-
JIeHHEe — OHU3HEC-€AMHUIA (OT/ET,
JlenapTaMenT u 11p.). Hanmpumep,
OT/1€1 IO TPUEMY 3aABJIEHNNI 00
YOBITKE B PAMKAX (DYHKIITHOHAJIb-
HOI'O HAIIPABJIEHUS «YPETr'YyJIUPOBA-
HHE YOBITKOB>.

e I'mmorTe3nbl — MEPOIIPUSTUS, HA-
NPAaBJIEHHDbIE HA CHKEHHUE TON
WJIM UHOM CTATbU 3aTPAT.

e IIPOEKT — COBOKYITHOCTDb TUIIOTES
OJTHOPO/IHOT'O XaPaKTePa.

* TeppHTOPHAIBHOE NMOAPA3AE-
JI€eHHe — 060COOIEHHBIE TIO/IPa3-
penenns CK (punmanel, onepary-

2
Hesenko C.B. OCHOBHBIE TPHUHIUITBI

IUIAHHUPOBAHMUSA LIEHTPATIU30BAHHOU OIle-
PAIMOHHOM MOJIENIU B CTPAXOBOM KOMIIA-

HuM // Punancel 2011, Ne7.

OHHBIH IICHT]P, TOJIOBHON O(PHC U
TIL).

MerpHukaZ — KOJIUYECTBO OIle-
panui onpeAeJICHHOIO BUJA, KO-
TOPOE NPUXOJUTCS HA (DYHKLIU-
OHAJIbHOE HANIPABJICHHUE U /U1
(byHKLIMOHAIBPHOE IIOAPA3/IC/ICHHUE.
Hanpumep, 1 oTaena no npue-
My 3a5IBJIEHMH OO yOBITKAX B Ka4e-
CTBE METPUKH MOKHO PACCMATPH-
BATb KOJIMYECTBO IPUHUMAEMBIX
3aABJICHHUH 00 YOBITKE YEPE3 KIIU-
C€HTCKYIO 30Hy KOMIIAHUH C Y4ETOM
MOBU/JIOBOM CTPYKTYPHI TOPTQEIT
TEPPUTOPUAIBHBIX IIOJPaA3/IcIIC-

HUMH.

Hopmatus (KIID)2 — konnye-
CTBO OIIEPALIHUH OIIPEJIEIEHHOTIO
BH/I4, KOTOPOE MOKET BBIITOJTHATD-
Csl OJJHUM COTPYZAHUKOM (PYHKITH-
OHAJIBHOT'O oA pasjenenus. Ha-
puMep, KOJIUYECTBO 3asIBJICHUN
06 YOBITKAX, IPUHUMAEMBIX OJJHUM
COTPYJHHUKOM OT/IE/IA IO IIPUEMY
3aABIEHHUNI 00 YOBITKE.
ITporpaMmy COKpaIieHUI pEKOMEH-
JIyETCS TIPOBOJIUTD, OIIUPASICh HA
OTIPE/IC/ICHHBIIN AITOPUTM, UHBIMU
Cc/1I0BaMU (POPMHUPOBAHUE HPOT'PAM-

MBbI JOJDKHO ITPOXOAUTD ITOITAITHO.

Oman 1.

AHa/u3 Tekyuen curyanuu. Hassa-
HHE IAHHOT'O 3TAIla FTOBOPUT CAMO 32
cebs1. OCHOBHOM 3a/1a4€M 3/1ECH SIBJISI-
eTcss c60p AaHATTUTUYIECKOHN HHOP-

manuu o camou CK, 1oCcTaTOYHOM IS



46

BusHec-npouecc

Puc. 1 Hugpopmayuonnan xapma 2unomes no cokpanjenuio cmameii

3ampam 6 cmpaxoeoit Komnanuu

«3OHbI» BAMAHUS
runotessb 1...N

qj_}’il?\’?]xgu()”{/ljlbitbl(’ Hanpas-
JICHUSL, HA KOMOPbLE BNUACIN
unomesa

(p_}’iI?\'TMM()H&LU?)HM(’ Il()()[)ﬂfi—
oenenus, Ha KomopuwLe 81~
Aem 2unomesa

Cmamuou 3ampam, Komo-
poie mo2ym Obims coxpauye-
HbL 8 Pe3)Ibmame eHeope-
HUA 2UNOMe3bl

IIPOBEJCHMSA AHAIN3A CTATEN €€ pac-
X0A0B. Tak, HEOOXOAUMO CI'PYIIITHPO-
BATb TEKYIILYIO YUCJIEHHOCTDb IIEPCO-
HaJI1a HE TOJIBKO 1O TEPPUTOPUAID-
HBIM U (DYHKIIMOHAJIbHBIM I1O/IPa3/ie-
JIEHUSIM, HO U T10 IIPU3HAKY UX ITPH-
HAJJIEKHOCTH K (DYHKITHOHAJIbHO-

My HanpasyieHH10. Kpome Toro, He-
06XO/IMMO JIJIs KAKJJOM U3 TIOJTy4CH-
HBIX TAKUM OOpPa30M I'pyIl COTPYA-
HUKOB OIIPE/ICIUTD AT PErHPOBAHHBIIN
KII® (kmoueBOH NOKa3aTelb dpdek-
TUBHOCTHN), XaPAKTCPUSYIOINNA Te-
KYIIIyIO IPOM3BOIUTEIBHOCTH IIEPCO-
HaJ14 B 3TUX I'pynIax. B gononnenue

K 3TOMY HEOOXOAMMO POBECTU AHA-

MMnoTessl no cokpatexmio
....... satpar-1...N

XapakTepucTmku
runotessbl 1...N

Pe3ynvmam om 3K0HoMuUL
NOCIOAHHBIX PACX0006 =
Crucerue mexyuux
NOCIOAHHBIX PACX0006 —
Pazmep Ho8bix NOCmosi-
HOIX PACX0008"

Pazmep uneecmuiiti, Heoo-
XOOUMBLX 0I5 Peaniu3auiiil
cmpamezuu’™

Cpoxu peanusavuu u cme-
ners PUCKOBAHHOCIIUL
2unomesot™"

JIN3 TEKYIMEN CTPYKTYPbI PBJ] KOMMa-
HHU U COTIOCTABUTD €€ C OEHUMaP-
KAMH, T.€. TyYIIMMH IPAKTUKAMU Ha
poiHke. Ha ocHoBanuu co6panHo
AHATUTUYECKON MH(MOPMALINH CJIE-
JIyET IIPOBECTH PACYET TEKYIIEH CTO-
MMOCTH (DYHKIITMOHAJIbHBIX HAIIPAB-
JIEHUI, 4 TAKKE PACCYUTATD TEKYIIYIO
PEHTAOEIBHOCTD TEPPUTOPUATIBHBIX
IoJpasjieneHu. IIpu 3ToM pacxo-
JIbl TEPPUTOPHUATBHBIX UIH (DYHKIIH-
OHAaJIbHBIX [10/1PA3/1C/IEHUH, HE I'eHEe-
PHPYIOIIMX JOXO/bI, JO/LKHBI AJIJIO-
LIMPOBATHCA HA IPOYHE ITOJPa3/ieie-
nus CK. ITosydeHHad aHaIUTHKA Oy-

JACT CITOCOOGCTBOBATH IICPBUYHOMY OT-
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60py HAaNOOJIEE CYIIECTBEHHBIX 110
pasMepy 30H, KOTOPbIE HA CJIEAYIO-
IIEM 3TAIIE IPOTrPAMMBI CJIEIYET aHA-
JIN3UPOBATH YK€ HA 6OJIEE IETATBHOM
YPOBHE. JITaHHOE «yIIPA)KHEHUE» OT-
HIO/Ib HE TPUBUAIBHO, TAK KAK 3/1€Ch
MOKET BO3HUKHYTbD PsiJi 3aTPy/JHE-
HUU. B 4acTHOCTH, IPUJETCA PENIATH
IPOGAEMY KOPPEKTHOI IIPUBA3KU CO-
TPYJHHKA K TOMY WIN UHOMY (DYHK-
LIMOHAJIbHOMY HAaIIPABJIEHUIO, T.K. 3a-
YACTYIO MO HA3BAHUIO (PYHKITMOHAJIb-
HOI'O O/IPA3/IEIEHHsA, B KOTOPOM pa-
OOTaeT COTPY/IHUK, HE BCET/1A MOKHO
OJJHO3HAYHO YTBEPXK/AATh, YTO OH 3a-
HHUMAEeTCsl UMEHHO CO3BYYHBIMU Ha-
3BAHMIO ET'O OT/IENIA OOA3AHHOCTAMM.
Kpome Toro, HEeKOTOpble KOMIIAHUH
HE UCIOIb3YIOT IIPH COCTABIEHUH
VIIPABIEHYECKON OTYETHOCTH METO-
JIMKY QJJIOKAITUH PACX010B (JIN60 Uc-
IIOJIb3yEMaAsI METOJJUKA COLEPIKUT CY-
IIECTBEHHBIC HEJIOCTATKY ). Hanmpu-
Mep, 3a9acTyio B CK OTCyTCTBYET Me-
TOANKA AJIJIOKAITUU PACXO/IOB OI1e-
PAlMOHHBIX IEHTPOB. B TAKKUX Cy-
4as1xX HEOHXOIUMO pa3paboTaTs ee C
«HYJIS1», KAK MUHUMYM, B CAMOM VIIPO-
IIIEHHOM BapHAHTE, KOTOPBIH, TEM HE
MeHee, OYAET JOCTATOYHBIM JIJIA Lie-
JIET pa3pabOTKU IPOIPAMMBI COKPa-

IIEHUH.
Oman 2. Popmuposanue u nposep-
Ka zunome3s.

OCHOBHAJ 11I€JIb HA JTAHHOM 3TAIIe —

OITMCATh BO3MOXKHBIE TUITOTE3HI (pe-
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KOMEH/IAITNH ), KOTOPBIE MOTYT pe-
IIATH 33/]a49y IO CHWKEHHIO PACXO-
JIOB B TE€X IMPOOIEMHBIX 30HAX, KOTO-
pBie 6BUTH UACHTHU(MOUITMPOBAHBI HA
arane 1. Kpome onmcaHus CyTy I'MIio-
T€3, HECOOXOUMO ITPOBECTU UX «OT-
UM POBKY», THBIMH CJIOBAMU ITOKA-
332Th 9KOHOMUYECKHH 3(PPEKT, KOTO-
priit CK MOKET IMONYYUTh B PE3Y/IBTA-
TE€ UX PEATU3AIUH, YKA34B CDOK pea-
JIN3A1IMHY, 4 TAKKE OIICHUB CBSI3aHHbIC
C TAHHOW pEAM3AIMEN PUCKA U O0'b-
€M HEOOXOAMMBIX MHBECTHUIIMH (CM.
puc. 1).

(*) Peanusavus 2unome3ot Moicem
npusecmit He MmonoKO K CHUICCHUIO
MeKYuUx cmameri 3ampam, Ho U

K noaeieHUro Hosolx. Taxum oopa-
30M, DACCMAMPUBAA IKOHOMUIO, KO-
MOPYIO MOACENT 0OECNEeHUUMb Ma Ui
Unasa 2unomesd, HeoOXo00UMO NPUHLL-
MAMb 60 BHUMAHUE <HUCHTYI0» IKOHO-
muro. Hanpumep, 8 pesysmame 6ot-
CB0O0NCOCHUA BDEMEHUL «OOPO2UX> CO-
mpYOHUKO8 3a c1en nepesood 6cex
UNU HACTIU BBLTIOTIHACMBLX IMUMU CO-
MPYOHUKAMU PYIMUHHBLX ONepPaljuli
1a HOBLLX, HO MeHee K8aauPuuupo-
BAMHHBLX U, COOMBEMCIMBEHHO, HUICE
ONNAUUBACMBLX CREUUANUCINOS, U
Jice nepesoo PYMuUHHbIX Onepavuti 1Ha
aymcopcumz, npuseoem, ¢ 0OHOU Cmo-
DOHBL, K CHUNICEHUIO PACXO008 Hal 3a-
pabommyio naany mexyuux «0opo-
2UX> CNeYUAIUCINOS, d C OPY20ll — K
BO3HUKHOBEHUIO AMHANLOZUYHBLX DAC-
X0008 Hl HOBbIX «OCULCBLIX» CHeUUCL-
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JHUCINOB UL NOAGILCHUIO CINAMbUL 30 -
mpam, C3aHMHOLL C ONAAMOIL ayNi-
COPCUH208bLX YCY2.

(**, ***) Kax ynomunaniocs eviuie,

UACIb 2UNOME3, 8 UACIMHOCIILL 1EX,

KOmopowLe nonaoarom 6 cpeore- uiil

00/120CHOUHYIO NCPCReKIMUE), 6/1CK)IN

3a coboti onpeoenenrole UHEeCmUuLUL,

HEoOX00UMBLE OJLAL UX PeantU3atuL.

IIpu omobope «omuudposarHmvLx» 2u-

nomes cmpaxoeuUKy cedyem cono-

CIMABJIAIMb PA3Me] B03IMONCHOIL KO-

HOMUL C PAIMEPOM HEOOXOOUMbLX

UHBCCMULULL 8 COBOKYNHOCIU C PU-

CKAMU, XAPAKMEPUSYIOULUMLL CLOXC-

HOCNIb Peanu3anuuL 2unomes.

ITpOBOAUTE IPYIIIMPOBKY MOJIYICH-

HBIX TUIIOTE3 YAOOHO IO CIEAYIOMEMY

HNPUHIIUILY.

e I'pynma runores, CBA3aHHas C O-
BBIIICHUEM IIPOU3BO/IUTEIBHOCTH
COTPYIHHUKOB, yCTPAHECHUEM [Iy-
6HI/IpOBaHI/IH BBITIO/IHACMBIX UMH
(PYyHKLIMI U HOCTIEAYIOIMIUM YBOJIb-
HEHUEM U3JIUIITHEI'O KOJINYECTBA

[IEPCOHAIIA.

I'pymma runores, CBA3aHHAS C Bbl-
CBOOOXKAEHUEM YACTH BPEMEHU Te-
KYIIIUX COTPYAHUKOB, HAIIPUMED,
O1aro1aps aBTOMATHU3ALIUH TEX
WIN UHBIX OIlEPaInii, 6€3 rnocie-
JYIOINUX YBOJIbHEHUN. [JaHHbIE TU-
IIOTE3bI HAIIPABJICHDBI HA TO, YTOOBI
COTPYAHHUKH, Y€ BPEMSI OYZIET BbI-
CBOOOKIATHCS B PE3Y/IBTATE CHU-
SKEHUS WU YCTPAHEHUS PsAJIa TTO-

OOYHBIX OIEPAIINIL, CMOI'YT BBIITOJI-

Bu3Hec-npoyecc

HSTb OOJIBIIEE KOJIMYECTBO OCHOB-
HBIX ollepanuu. Hanpumep, eciu
TOBOPHUTBH O MEHE/KEPAX ATCHT-
CKMX I'pymi (ganee — «MAI») u
B34Th B KaueCTse ux KI1D konmmye-
CTBO JJOTOBOPOB CTPAXOBAHUS, KO-
TOPOE «I'€HEPUPYIOT> ATCHTHI B
rpynne MATIa, TO IpU BHEJPEHUNU
TUIIOTES, CBA3AHHBIX C IPEJIOXKE-
HUSAMU 06 aBTOMATHU3ALIUU [IEPU-
OJIMYECKUX OTYETOB MATa /711 BBI-
HMIECTOAIUX OAPA3AETIEHNH, CO3-
JaHUEM «<JIMYHOTI'O KaOMHETA aTrCH-
Ta 1 MATa»>, yBEJIMUEHUEM JIOJIU BO-
BJICUCHMUS TPO(PECCUOHAIBHBIX
OIIEPATOPOB KOHTAKT-LIEHTPA U T.[I.
BBICBOOOK/ICHHE BpEMEHU MATa,
3aTPAYUBAEMOTO HA PsAJ] HE KIIOYEe-
BBIX JUISL HET'O OIl€PALU, II03BO-
st CK B Cilyyae pocTa KOJIU4ecTBa
JIOTOBOPOB B AT€HTCKOM KaHAJIE B
OyIyIINX IIEPUOJIAX C/ICPKUBATH
POCT IITATA TAHHBIX COTPY/AHUKOB.

e ['pynma npo4Yux rurores, KOTopble
HE UMEIOT NPSMOTO OTHOIIECHUS K
OTITUMHU3ALINN YUCIIEHHOCTHU MIEP-
coHaja. Hanpumep, MsMeHEeHUs B
IPOLIEAYPE 3AKYTIOK.

Bonpoc 4. Yem gonxHa
30KOHYUTbCS MPOrpamMMma
cokpalyeHuns 3aTpaTte

[Tocse moTy4eHus «OTIU(MPOBAHHOTO»
IIEPEYHSI TUITOTES 10 CHIKCHUIO
3aTPAT CTPAXOBIIHK IO/DKEH BBIIETTHUTD
KOPOTKMIT CITHCOK TEX TUIIOTE3,

KOTOPBIE BBITTIASAT HANOOIee
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[IPUBJIEKATEIBHO. Jlasiee HEO6XOIUMO
COCTAaBUTb CITUCOK KOHKPETHBIX
IIPOEKTOB, OOBETUHSIONINX
OJIHOPO/IHBIE TUNIOTE3BL Kaxknomy 13
ITOJIYYHBIIUXCS IIPOEKTOB JIOJDKHA
OBITh IIPUCBOEHA IIPHOPUTETHOCTD
€ro peanuzauui. To eCTb JO/DKHA
OBITh 32/1aHa HEKAsI OYEPETHOCTD
CEPHU TIPOEKTOB, KAXK/IBI U3 KOTOPBIX
HAIIPABJICH B KOHEYHOM PE3YJIBIATE
Ha OII'TUMHU3AITHIO PACXO/IOB.

ITocre 3TOTro CIIEAYET Pa3zpadboTaTb
«TOPOJKHYIO KapTy» BHE/IPDECHUS
[IPE/IIATAEMBIX ITIPOCKTOB C YYETOM
WX IPUOPUTETHOCTH, CJIOKHOCTH,
IIPO/IOJLKUTEIBHOCTH U TIP.
Heo6X0a1MO 3aMETUTb, YTO KAK U JIs
JIIOOOTO IIPOEKTA 3/1ECh HEOOXOUM
pacyeT 6a30BbIX TPOEKTHBIX
MOKa3aTenen (BO3BPAT HA MHBECTULINN
(IRR), conocTapiieHUE OYYIITIX
JIOXOJIOB U PACXOJIOB, PACYET TOYKU

6€3yOBITOYHOCTH U 1IP.).

3akniovyeHue

JIy1s1 obecriedeHus rapaHTHU TOTO,
4TO pa3paboTaHHAA IPOrPaAMMAa 11O
COKpAIEHHUIO 3aTPAT OY/IET aJ|CKBAT-
HOI1, C TOYKU 3DEHUS IIOCTABJICHHBIX
LEJIEN U UX IPAKTUYECKOU peaninsa-
LIMH, HCOOXOIUMO PUJEPKUBATD-
CsI €III€ O/IHOT'O IIEPEYHS OOIIETIPHHSI-

TBIX IIPABUIL

IIpasuno 1.

ITpu MOJEIUPOBAHNUH (2 UMEHHO Ta-

KOBBIM U SIBJIICTCH 10 CBOCY CyTH
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[IPOIrpaMMa COKPALICHUS 3aTPAT) JIIO-
OO NOJY4YEHHBIN PE3YIBTAT JJO/KEH
OBITb ITOJIBEPIHYT 9KCIIEPTHON OLIEH-
ke. Takum 06pa3oM, IIPe/IyIaracMbl€e B
paMKax NPOI'PAMMBbl COKPAIIECHUS I'1-
IIOTE3bI JJOJKHBI OOCYK/JATHCS C CO-
TPYJAHUKAMU KOMIIAHUH, KOMIIETEHT-
HBIMU B HATIPABJICHUH IIPEIATAEMBIX
THIIOTE3, U I1O BO3MOXKHOCTH «ITHJIO-
THPOBATHCS» U IIPOBEPSATHCH «I10JIE-
BbIM» CITOCOOOM. 31ECH TAKKE CIEAY-
€T IIOMHHUTBD O TOM, YTO MHEHHUSI IKC-
[IEPTOB MOL'YT OBITH I1O/IBEPXKCHBI HE-
KOTOPOM JJ0JI€ CYO'bEKTUBHU3MA, CBA-
3aHHOI C OGBIYHBIM HEXEITAHUCM
[IEPCOHAJIA <KUTb B 3IIOXY IIEPEMEH,
TeM 60JIeE IIEPEMEH, HAITPABICHHBIX

Ha COKpAICHUC 3aTPAT.

IIpaeuno 2.

Pacuyer sxonomuu CK or npejara-
€MBIX TUIIOTES JIOJKEH OBITH CKOP-
PEKTHUPOBAH C yYETOM ECTECTBEHHOI
Pa3HUIIbI, BOBHUKAIONIEH B PE3YJIb-
TATE POCTA U CI1aJJa OObEMOB OU3HE-
ca CK. T.e. cpaBHUBATH B A6COTIOTHOM
BBIPA)KEHUH CTATHH 32TPAT «CET'O/IHS»
C AHAJIOTUYHBIM [IOKA3ATEJIEM «3aB-
TPa» HE COBCEM KOPPEKTHO, ITOCKOJIb-
Ky OO'b€MBbI GU3HECA «3ABTPA> MOTYT
OBITh COBEPIIEHHO UHBIMH 10 CPAB-
HEHUIO C TEKYIIUM 06 beMOM. OJTHUM
W3 BAPUAHTOB ITOJYYEHUS KOPPEKT-
HOTI'O PE3Y/IBTATA SABJISIETCS IIPOBE/IC-
HHE PACYETA HA OCHOBE IIPOT'HO3UPY-
€MBIX OOBEMOB CTPAXOBOTO MOPT(he-

JISI KOMITAHUU B OYAYIINUX IEPHUOJAX.
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B JaHHOM BapUaHTE CIEYET SKCTPaA-
MIOJIUPOBATH TEKYIINUHI YPOBEHD PAC-
XO/IOB KOMITAHUH B OyYIIUX [IEPHUO-
J1ax (HanpuMmep, KaKJ101 U3 paccma-
TPUBAEMBIX CTATEN OyJIET COOTBET-
CTBOBATD CBA3YIOMINUI KOI(PPUIITMEHT
C HAYMCJIEHHOM CTPAXOBOM IIpeMUECIT
WJIU IIPOYMMH PEJICBAHTHBIMH ITTOKA-
3aTEJIAMU), 3ATEM IIPOBECTU CPABHE-
HHUE MOJTy4EHHOI'O 3HAYECHMS C AHAJIO-
IUYHBIM PE3YIBTATOM, IIOJTyYEHHBIM
JUI IPOTHO3HBIX OOBEMOB ITOPTQENS
CK B cityuae yCIienHom peaanusaluu
TIPEIIATAEMBIX TUIIOTES.

IIpaeuno 3.

Anroputm, i popMyJia, pacdera
3SKOHOMUH JIJISl KAPKAOH U3 Ipejiiarae-
MBIX TUIIOTE3, C OJHOI CTOPOHBI, JOJI-
JKEH YYUTBIBATE OCOOCHHOCTH BCEX U
JI2KE CAMBIX MEJIKUX TEPPUTOPUAID-
HbIX nogpaszaeneHuil CK (Hanpumep,
Ar€HTCTB, TOYEK POAAXK 1 11P.),

4 C JPYro# — He ObITb YPE3MEPHO I'PO-
MO3JKHUM. B camoM gene, npejiaras
YBEJIMYEHUE NIPOU3BOJAUTEIBHOCTU
COTPYAHUKAM KOHKPETHOTO (DYHKITH-
OHAJIBHOI'O HAIIPABJICHUS, HEOOXO/1-
MO IIOMHHTD O TOM, YTO /ISl PA3/INY-
HBIX TEPPUTOPUATLHBIX IIOAPA3AENE-
HHU aJITOPUTMBI PACYETA DKOHOMUH
JIOJDKHBI OBITH (P (PEPEHITNPOBAHDL
OODBACHAETCA 3TO, IPEKIIE BCETO, TEM,
YTO HECMOTPS HA BO3MOKHOE YBEJIH-

Bu3Hec-npoyecc

YEHUE NPOU3BOIUTEILHOCTH IIEPCO-
HaJ1d BBICBOOOXKIEHUE COTPYIHUKOB

B MCJIKUX TEPPUTOPUAIbHBIX T1O/1-
pasaeneHuax He BCETja CIIPABEAJIMBO
10 IPUYUHE TOT'O, YTO COKPAIIEHUE
OJHOI'O EAMHCTBEHHOI'O COTPYJHH-
Ka alIpUOPU HEBO3MOKHO. 371€CH MOX-
HO IPEIOKUTD TNOO COBMEIIICHUE
olepanuii, BEITOJHAEMBIX PA3HBIMH
(PYHKIIMOHATbHBIMH HOAPA3IEIEHU-
SIMU, OJJTHUM YHUBEPCAJIbHBIM COTPY/I-
HHUKOM, JTHOO PACCMOTPETH BAPUAHT
CJIMSIHUS MEJIKUX TEPPUTOPHUAIBHBIX
HO/PA3/IEJIEHUIT B TOM CJIydae, KOT-

/14 3TO MO3BOJIICT UX I'eorpadudecKas
6/1130CTh. TakuM o6pa3om, psij| IPeE/I-
JIAra€MBIX TUIIOTE3 JIOJKEH HOCHUTD
YCJIOBHBIA XaPAKTED, YIYHUTBIBAA PA3-
HOPO/IHOCTb TEPPUTOPUATIBHBIX I1O/1-
pasgenenuit CK. ITOCKONBbKY mporpam-
Ma COKPAICHUI SBJISACTCSA CKAHUPO-
BAHMEM BO3MOJKHBIX 30H OIITUMHU32-
nuu 3aTpat B CK, 11 ynpomenus au-
TOPUTMA UMEET CMBICJI BBECTU I'DE-
JUPOBAHUE TEPPUTOPUATBHBIX MO/ -
paszieeHnit KOMIIaHHUM, YTO ITO3BO-
JINT COKPATUTD ITIEPEYEHD YCIIOBUH, IO
KOTOPBIM IIPOUCXO/IAT IPOBEPKA CO-
OTBETCTBHA KAXKIOI'O TEPPUTOPHATIL-
HOTO ITOAPA3ACTICHUS TOMY U UHO-
My I'DENIY U, COOTBETCTBEHHO, IIPOMC-
XOJIUT PACYET 110 COOTBETCTBYIONIEN

3TOMY I'peiry (popMyiie.



